DEPARTMENT OF WORKFORCE SERVICES

DWS Mission

We strengthen Utah's economy by supporting the economic stability and quality of our
workforce.

Value Proposition

DWS is uniquely positioned to:
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Serve as the primary liaison between businesses and government in order to identify
and plan for Utah's talent needs.

Provide world-class labor market analysis and information that businesses, education,
economic development, policy-makers, and job seekers need to make smart decisions
and formulate effective policies and programs.

Direct training resources to support businesses' human capital needs.

Invest in and incent systemic collaboration to support a dynamic and skilled talent
pool.

Train and connect job seekers with employment and career advancement
opportunities.

Guiding Philosophy

The statements represent the Department's core beliefs--beliefs that will help to shape and
guide all future work. They serve as organizing principles and points of reference for our
decision-making:
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We believe jobs are created by businesses, and that the best way to support job
seekers is by connecting them with, and preparing them for, the jobs businesses
demand now and in the future.

We believe the marketplace should define the state's talent needs and that
government's role is to respond to, support, and broker strategic partnerships.

We believe meeting the human capital needs of businesses will expand economic and
employment opportunities for our job seekers.

We believe a skilled and qualified talent pool enhances business performance and our
state's competitive advantage. Accordingly, successful workforce development is
foundational to successful economic development.

We believe all of Utah's citizens have the potential to contribute to our economy and to
prosper, and that those individuals in traditionally marginalized labor pools should be
given the opportunity to succeed.

We believe by leading statewide workforce and talent development efforts, we will
more effectively support customers who access our services directly as well as support
the broader population.

We believe in connecting every DWS customer with employment or career
advancement opportunities.

We believe in being proactive, helping customers achieve stability, early education,
work experience, and employment successes upstream that will help them avoid more
critical and more expensive social service needs downstream, later in their lives.

We believe the best way to build Utah's talent pool is to build a coordinated system
across organizational boundaries; a system that targets priorities, integrates



initiatives, aligns resources, shares joint accountability, and jointly measures
outcomes.

0 We believe as stewards of the public trust, we must connect all of our resources and
efforts with clear outcomes, a solid return on investment, and accountability and
transparency to businesses, stakeholders, and job seekers alike.

Goals

The following five goals represent key targets the Department will use to define success. Our
outcome measures and strategy map will directly result from these stated objectives, as well
as our budget priorities and organizational design.

0 Enhance the performance of Utah businesses by targeting and supporting their human
capital needs within our defined role.

0 Assist job seekers achieve economic stability, career advancement, and self-
sufficiency.

0 Increase Utah's capacity to train and educate a skilled and qualified talent pool.

0 Ensure that DWS employees have the skills, knowledge, and resources required to
meet our outcomes and deliverables.

0 Leverage resources and maximize efficiencies.

Strategy

This section includes the high-level strategies DWS will pursue for achievement of each goal.
Strategies will be achieved by aggressive implementation, tactical action steps, in-depth
analysis, and be tightly integrated with available funding. Strategies will be used to formulate
leading indicators and to drive our agenda.

Enhance the performance of Utah businesses by targeting and supporting their human capital
needs within our defined role:

0 Establish formal and informal methods to define, capture, and assess the skills,
knowledge, abilities, and training required by employers for their employees.

0 Align our training resources with the skills and jobs the marketplace demands.

0 Integrate economic clusters, targeted sectors, and regional workforce needs into a
single workforce development approach.

0 Explore options to dedicate special administrative funds and/or general funds to
flexible funding for skills training and talent development.

0 Provide businesses and those responsible for developing the workforce with the most
relevant and advanced market analysis of Utah's labor pool in order to enhance their
business intelligence and to inform their decision-making.

0 Develop tools and methodologies to access the supply-side of the labor pool.

0 Enhance the functionality of jobs.utah.gov to improve usability for employers and job
seekers.

Assist job seekers achieve economic stability, career advancement, and self-sufficiency:
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Incent and create work sites that link to career pathways.

0 Support and expedite the reemployment of customers receiving unemployment
insurance by targeting customers and connecting them with employment services and
training programs.

0 Use job development for targeted populations.

0 Develop connections with eligibility services to support and stabilize customers' lives to
enable them to participate successfully in training and employment programs.

0 Develop a tiered approach to expose all DWS customers to employment opportunities,

including those customers traditionally associated with eligibility services.
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Establish an office of research and innovation to continually link policy and budget
design with best practices, longitudinal data, and innovations—beginning with options
to define customer groups and design service offerings to meet their needs.

Connect individual training and work experiences with jobs in demand, as defined by
employers.

Remove monetary or programmatic disincentives that discourage customers from
pursuing employment or advancing in their careers.

Provide customers with user-friendly, timely, and relevant job and career information;
this includes providing parents and children information to help them envision career
possibilities early in life.

Increase Utah's capacity to train and educate a skilled and qualified talent pool:
Create an efficient incentive structure to facilitate systemic collaboration across
organizations in order to support regional and cluster workforce needs.

Develop an interagency key performance matrix.

Establish and promote career pathways that are linked to clusters and priority
workforce needs.

Customize our labor market information for our primary user groups, including
education, economic development, and applied technology colleges.

Use state set-aside dollars to invest in programmatic and infrastructure needs.

Invest in Science, Technology, Engineering and Mathematics (STEM) academies.

Ensure that DWS employees have the skills, knowledge, and resources required to meet our
outcomes and deliverables:
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Expand job specialization.

Implement on-going assessments and a skills inventory of our employees.
Benchmark caseloads.

Reward performance.

Customize labor market information (LMI) data and career information for our
employees.

Aggressively pursue new technologies that will enhance employee productivity,
customer interaction, and knowledge base.

Leverage resources and maximize efficiencies:

Collaborate with Governor Huntsman's 21st Century Workforce Alliance to develop a
demand-driven, talent and workforce development strategy for the state.

Organize and integrate the DWS, state, regional, and local organizational structures to
achieve our outcomes, deliver our core services to defined customer groups, and to
integrate business demand with operations.

Use continual process improvement tools and strategies to reduce costs, cycle times,
and to streamline processes.

Develop a facilities plan that reduces our capital expenses, aligns with Utah's changing
demographics, allows for flexibility, and utilizes technology to provide for greater
access points.

Provide seed money to incent resource sharing and industry consortiums.

Expand interagency data sharing and business intelligence.



