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Introduction

In the interest of fulfilling the Department of Workforce Services’ mission, it is important
that our managers, supervisors, staff, customers and community have access to information
regarding the demands placed on the Department and our performance while meeting
them. What follows is a general summary intended to aid in fulfilling this need. Itis
apparent that the economic downturns in the country have presented us with substantial
challenges. Those who administer and manage each of our programs have performed
admirably by accommodating the increase in volume without sacrificing our exceptional
standard of customer service.

The report consists of four sections each pertaining to different DWS programs: Supportive
Services, Employment Exchange, Job Training and Unemployment Insurance. One can
easily navigate to desired data by using the bookmarks, if viewing on their computer.

For questions concerning data in this report or to obtain further information, please contact
the following management information services (MIS) personnel:

Ann Kump (801) 526-9630 Supportive Services Data

Jim Jensen (801) 526-9792 Employment Exchange Data
Leslie Shortt (801) 733-8083 Job Training Data

Dwight Norris (801) 526-9483 Unemployment Insurance Data

Rick Little (801) 526-9719 MIS Manager
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SUPPORTIVE SERVICES

A look at the trends in caseloads of financial assistance programs in the state of Utah reveals a significant decline through
2001 in most programs. During that time, high employment and a strengthened economy resulted in fewer individuals
needing assistance. Beginning in 2002 as the unemployment rate began climbing and the economy weakening, caseloads
began to increase.

In January 1997, the Family Employment Program (FEP) was implemented statewide. This program is funded
predominantly by the federal Temporary Assistance for Needy Families (TANF) Grant, and provides financial assistance
and employment services to all eligible parents with dependent children residing in their home. The purpose of the
Family Employment Program is to empower families to increase their income and become self-sufficient through
employment, child support, and/or disability benefits. Every parent works with a case manager to develop an
employment plan that outlines appropriate activities to help the parent meet the goal of self-sufficiency. In order to
remain eligible to receive financial assistance, parents must follow through and participate in the activities outlined in
their employment plan. If child care services are needed as parents participate in activities, they are provided.

Financial assistance is time limited for most families. Parents can only receive cash payments for up to 36 months over
their lifetime. Any cash payment received is counted toward the 36-month time limit. Additional months may be
approved if the parent meets specific criteria for extension. A parent who has a history of working or who is certified as
medically unable to work may qualify for additional months of FEP assistance. The time limit does not apply when all
parents in the household receive SSI or when assistance is being provided for children living with a relative not included
on the financial assistance case.

Table 1 lists the average monthly caseload for all the financial assistance programs administered by the Department of
Workforce Services. The Food Stamp program is 100% federally funded and helps low income people buy food they need
for a nutritionally adequate diet. Medical cases include customers who receive Medicaid or other health-related benefits
and may be administered either by the Department of Workforce Services or the Department of Health. The General
Assistance program is a state-funded program for single adults or married couples without dependent children who have
medical and/or mental health programs that keep them from employment for longer than 30 days. Medical evidence of
unemployability is required. Cash assistance is provided on a time-limited basis not to exceed 24 months out of any 60-
month period. Opportunities for participation in adult education, skills training, community work, job search, or other
related employment activities are provided. The Working Toward Employment program is designed for customers who
need to improve their job acquisition and retention skills. The Refugee Relocation Program provides financial assistance



to refugees who qualify for this federally funded program. Caseloads for all financial assistance programs declined
significantly from October 1993 through 2001. Beginning in 2002, caseloads started to climb.

Table 2 graphically details the decline in caseloads for the FEP, Food Stamps, and Medical programs through 2001, and
the increase in caseloads beginning in 2002.

Table 3 shows the number of FEP cases reaching the 36-month time limit, the number closed, the number extended, the
number closed after an extension, and the total number of FEP cases still extended. By regulation, up to 20% of the
previous year’s caseload can be extended. Currently, Utah has extended 4.2% of its caseload.

Table 4 shows the number of applications received for the FEP program, the number approved, denied, and the number
reclassified into the diversion program. Diversion is an optional program for those who would otherwise qualify for the
Family Employment Program. A diversion payment is an option used to divert a family in crisis from opening a regular
Family Employment Program case. It is a one-time financial assistance payment to meet immediate needs of a family
until regular income is received from employment, child support, or other ongoing sources. The amount of the payment
cannot exceed the Family Employment Program maximum cash grant for three months and will be negotiated based on
the family’s needs. Individuals who are employed or have a reasonable hope of employment or other sources of income
are eligible to receive a diversion.

Table 5 shows the actual performance for the key business process measures (or performance indicators). These measures
are monitored on a monthly basis.



Table1

DEPARTIVENT OF WORKFORCE SERMCES
Financial Assistance Prograns
Average Monthly Cases Served
2003
through
194 1995 1996 1997 1998 1999 2000 201 2002 July
TANF Cases 17,611 1612 14286 11656 1048 9370 8243 7919 8287 8818
Food Stanp Cases 4694 4526 216 J4A  HB1O H1O 0 HAB4 B2 3BI 43623
Medical Cases* 61,124 291 38,001 B4 POB P43 HAB HR  BIP  45A
Generd Assistance Cases 1,20 1,185 1,086 1,125 1,206 1,276 1,24 1,34 1,515 1,79
Working Toward
Enployment Cases 451 197 161 118 A 106 2 14 158 214
Refugee Relocation Cases 108 100 113 147 133 111 D 125 37 0
Lownest yeer

Source: DAS, MS, PAOMS Repart VRB56
*This is the average northly cases served by the Departrent of Workforoe Senvices. Additiondl cases are served by the Departrrent of Hedlth
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Table3
FBEP CASES REACHNG THE 36VIONTH TIVELIMT

FEP Cases Reaching the 36-Month Time Limit FEP Cases Reaching the 36-Vionth Tinme Linit
Dec 1999 to Sept 2001 Oct 2001 to Dec 2002

Total #of Total #of
Cases New Cases Cases New Cases
Date Reachingthe ClosedDue Bxtended  Closed Total # Date Reachingthe ClosedDue  Extended Closed Total #
o 36Vonth to Beyond AfterAn  of FEP Cases of 36Vonth to Beyond MterAn  of FEP Cases
Closwre TineLimit' TimeLimit' 36Months' Extension' Still Extended’ Closue  Tinelimit' Timelimit'  36Months' Bxension' Still Extended’
Dec99 419 143 Q01 65 31 k71 D 257
Jan00 & 0 276 31 245 Nov-01 &4 20 A 44 247
Feb-00 71 2 5 8 271 Dec-01 & K3} vV 4 250
Mer-00 6 21 49 % p. Jan2 75 K's 47 3 259
Apr-00 67 3% 48 29 3 Feb-(2 71 2 K] 37 261
May-00 5] 2 K7 43 .Y, Ver-02 65 21 49 42 268
Jun00 63 25 2 48 2 Apr-02 70 31 44 61 251
Ju-00 6 25 43 K 297 May-02 55 3 K] 4 249
Aug00 & 8 4 42 29 Jun2 75 2 K 3 248
Sep00 5] A 5 44 3 Ju-02 74 2 53 44 257
Q00 61 3 K3} 40 K0 Auig2 81 5 47 35 260
Nov-00 5 K0 8 31 01 Sep 2 oe) 45 % 50 275
Dec-00 66 K0 8 40 29 Q-2 & A 5 3 21
Jan01 67 29 K 37 283 Nov-02 8 K3} 48 K3 K0!
Feb-01 46 19 3 KY, et Dec-02 0 31 50 48 6
Mar-01 61 K 2 42 279 Jan3 & K7 49 K7 33
Apr01 70 29 29 41 267 Feb-03 91 3 5 4 334
May-01 5% 8 4 43 265 Mer-03 & 2 53 K0 357
Jun01 67 3 8 45 248 Aor-03 75 31 2 42 377
Ju-01 29 29 20 257 Vey-03 &8 37 M4 42 379
AugO1 &4 K0 K7\ K3 2% Jun03 B 48 46 50 375
Sep 01 0 K0 K7\ K7\ 2% Ju-03 K7\ K7\ 50 70 35
TOTAL fromJan00 to
Qurert Morth 53 1432 2055 1700
Percent of cases extended through Jul 2003: 4.2%

'Deta may change in these cdunms each time the repart is generated as additiond infomration becomes available
DWS, WI-MS JQrismon,FEP Extensions /2803



Table 4
DEPARTMENT OF WORKFORCE SERVICES

Family Employment Program (Single and Two-Parent Programs)
Applications Received, Approved, Denied, Diverted

Applications Applications Applications

Time Period Received Approved Denied Denied/Diversion
2000 22,461 11,205 12,085 1,330
2001 24,774 11,972 13,554 1,259
2002 27,455 13,736 14,687 803
2003 through July 16,351 8,169 8,163 324

Source: DWS, MIS, PACMIS Report FR381
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DEPARTIVENT OF WORKFORCE SERVICES Table5
KEY BUSINESS PROCESS MEASURES FOR OPERATIONAL PERFORVIANCE
Average for
124+month
Jan00 Feb00 Mar-00 Apr00 May00 Jun00 Jul-00 A.lg_]-OO Sep00 Oct-00 Nov00 Dec00| period
Total FEP Cases Subject to Time Limits 6,066 6,022 58% 5738 5,655 5,553 5,624 5,787 5,844 5,809 6,858 6,693 5,962
Total FEP Cases with Eamed Income 1,500 1,403 1,300 1,308 1,350 1,308 1,184 1,168 1,222 1,196 1,209 1,1 1,279
Rate of FEP Cases with Eamings* 247% 283% 21% 228% 23%% 286% 21% 202% 209% 206% 176% 17.8% 21.4%
Total FEP Closures 772 912 854 856 875 72 74 7% 7 879 773
Total Closures Due to Eamings 280 328 340 30 330 290 270 287 370 331 302 2 31
Rate of FEP Closures with Eamings* 363% 360% 398% 3B6% 434% 366% 340% 361% 399% 3I7% 391% 2B.7% 37.2%
FEP Cases with 25+ Months 1453 1457 1395 1363 1368 1333 1312 1312 1339 134 1213 121 1,341
FEP Cases with <25 Months 4562 442 4457 4337 41214 4205 4214 4323 4464 4489 4534 43 4,339
Rate of FEP Cases with <25 Months ** 758% T755% 762% T761% 755% 759% 763% T67% 769% T771% 789% T78.3% 76.6%
Average for
12-month
Janr01 Feb01 Mar-01 Apr01 May01 Jun01  Ju01 Aug01 Sep01 Oct01 Nov01 Dec01| period
Total FEP Cases Subject to Time Limits 518 5575 5482 5326 5366 5318 6365 5588 5507 5570 6716 5779 564
Total FEP Cases with Eamed Income 1189 1119 1069 1039 1106 1138 1092 1087 1097 1162 1216 1238 1,129
Rate of FEP Cases with Eamings* 2% 201% 195% 195% 206% 214% 172% 195% 199% 209% 181% 21.4% 19.9%
Total FEP Closures 764 787 855 70 819 914 762 7% 84 837 768 855
Total Closures Due to Eamings 185 242 244 223 221 246 159 223 24 149 191 161
Rate of FEP Closures with Eamings* 242% 307% 285% 282% 210% 269% 209% 236% 262% 22% 249% 188% 25.3%
FEP Cases with 25+ Months 1222 1200 1192 1151 1186 1135 1091 1135 1146 104 1157 1195 1,1
FEP Cases with <25 Months 43% 4375 4300 175 170 182 4219 4182 4361 4437 4559 4505 4,
Rate of FEP Cases with <25 Months ** 782% 785% 783% 784% T19% T87% T95% T787% T92% 801% 79.8% 79.0%| 78.8%

11



