
 

  

 
 
Organization: _________________________________________________________________________ 
 
Section C: Work Plan 
 
Instructions: 
Identify project objectives (up to four objectives for each of the three activity areas: Social Service Facilitation, 
Organizational Development and Community Education). Then create performance deliverables, processes and 
evaluation steps for each of the objectives. 
 
Definitions: 
Project Objectives: These are specific outcomes of what your program will be doing to develop individual and 
organizational capacity.  
Performance Deliverables: Give specific steps that will lead to reaching the project objective.  Must be 
measurable and have a timeline. 
Process: Activities planned to achieve this objective. 
Evaluation: Pieces of information gathered to determine effectiveness of the project. 
 
 
EXAMPLE: 

 

Activity 1: Social Service Facilitation 
Performance Deliverables Process Evaluation 

Performance Objective 1: Hold workshops to help solve community issues. 
Example: 
Organize 6 group activity-based 
educational workshops geared at 
solving specific community issues. 
 
30 participants in each class.  
 
Workshops will be held every 2 
months.  
 
Each workshop will last for at least 2 
hours. 

Example: 
Make at least 3 effective announcements 
about the workshops through: flyers, emails, 
telephone calls, social functions and 
community meeting. 
 
Start announcements at least 3 weeks before 
the workshop date.  
 
Provide four group leaders for each activity. 
 
At least seven participants in each activity.  
 
Provide transportation for participants that 
need it.  
 
Provide refreshments and a $5 cash 
incentive to participants. 

Example: 
10 participants will fill out a workshop 
evaluation form.  
 
Workshop leader will review evaluations 
and use the information to improve future 
workshop effectiveness and identify 
additional community issues to address.  
 
Informational materials will be handed to 
each participant. 
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Project Objectives 
Activity 1: Social Service Facilitation 
1. 
2. 
3. 
4. 
Activity 2: Organizational Development 
1. 
2. 
3. 
4. 
Activity 3: Community Education 
1. 
2. 
3. 
4. 

Activity 1: Social Service Facilitation 
Performance Deliverables Process Evaluation 

Performance Objective 1:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 

 

Activity 1: Social Service Facilitation 
Performance Deliverables Process Evaluation 

Performance Objective 2:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity 1: Social Service Facilitation 
Performance Deliverables Process Evaluation 

Performance Objective 3:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 

 

Activity 1: Social Service Facilitation 
Performance Deliverables Process Evaluation 

Performance Objective 4:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity 2: Organizational Development 
Performance Deliverables Process Evaluation 

Performance Objective 1:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 

 

Activity 2: Organizational Development 
Performance Deliverables Process Evaluation 

Performance Objective 2:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity 2: Organizational Development 
Performance Deliverables Process Evaluation 

Performance Objective 3:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 

 

Activity 2: Organizational Development 
Performance Deliverables Process Evaluation 

Performance Objective 4:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity 3: Community Education 
Performance Deliverables Process Evaluation 

Performance Objective 1:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 

 
 

Activity 3: Community Education 
Performance Deliverables Process Evaluation 

Performance Objective 2:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity 3: Community Education 
Performance Deliverables Process Evaluation 

Performance Objective 3:  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

  

 
 

 

Activity 3: Community Education 
Performance Deliverables Process Evaluation 

Performance Objective 4:  
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