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Best Practices 2012 Flexibility & Benefits

We have collected best practices in the ‘Flexibility & Benefits’ category from the twenty 2011
Work/Life Award™ Winners. This list of practices is not exhaustive, but should provide
valuable insight into the ways winning companies are working diligently to understand and
address the needs of their specific workforce. Some companies use a standard approach
across all departments, while others excel at individual customization. If you would like
more details on a specific practice or concept, please let us know and we will happily connect
requests with resources. One of the hallmarks of the Utah Work/Life Award™ is the
willingness of companies to share their successes to help elevate the business community
statewide.

Flexibility & Benefits

1-800 CONTACTS

% Has over 200 different schedules created and customized by associates.

% In addition to PTO and sick time, associates can earn additional time off, paid and unpaid.

% Associates can trade shifts or pick up extra shifts as they like.

% Associates who don’t qualify for FMLA can still take up to six weeks of Company Medical Leave.

% Associates can also take six extra weeks of maternity leave.

% Afree, on-site fitness center employs certified trainers who help employees meet goals such as
weight loss, endurance training, improved athletic ability and any other wellness goals.

% The call center has a variety of free games that promote physical fitness and help relieve stress, like

Supershot basketball, Dance-Dance Revolution, Wii Console and boxing.

AUTOMATIC DATA PROCESSING (ADP)

% ADP offers domestic partner coverage for health insurance.

i Offers adoption reimbursement assistance.

% Employees have access to discounts in life, auto and home insurance.

i Beginning in 2012, ADP offers transgender benefits.

% Employees can use flexible spending accounts for dependent care and health care.

2 Tuition reimbursement up to $3,500 per year. In the fifth year of employment, tuition
reimbursement increases to $5,500 per year.

% Knowledge Pay, which is a 1.5% to 3% base compensation adjustment for completing various
professional certifications.

% Matching gift program where the company matches associate gifts to select charities.
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CANYONS — A TALISKER MOUNTAIN RESORT

Individuals may telecommute or work alternative schedules.

Company subsidizes medical plans with various deductible options from $350-1000.

Canyons made more individuals eligible for benefits by adding domestic partner benefits and
reducing number of hours required for eligibility.

Medical premiums only went up 5% for employees, while vision/dental did not go up at all.
Employees have 80 hours vacation and 80 hours PTO annually, and vest on day one

Employees have up to five weeks personal illness or injury pay.

Canyons offers pre-tax 401k retirement savings plan with matching contributions and a post-tax
Roth option.

All employees, including large seasonal staff, have access to some type of insurance option from
day one.

Employees also have access to supplemental medical plans including: Accident, Cancer, and
Medical Bridge coverage and 100% company-subsidized life insurance.

CEMENTATION

Cementation pays 100% of all benefits (Premiums) for salary/staff employees. For hourly
employees, Cementation offers 85-100% employer paid benefits.

Cementation offers domestic partner coverage for Medical, Dental, Vision and Life insurances.
Employees receive three weeks paid time off and five days of sick leave each year.

Employees also enjoy nine holidays off, including one floating holiday.

Cementation offers paid maternity/paternity and bereavement leave

Cementation offers a 100% match for 401k contributions up to 5% and employees are vested the
first day they contribute.

Employees can receive referral bonuses of up to $2,000 and adoption assistance up to $3,000.
Employees have access to discounted optional life insurance and cell phone service.

Employees can use flexible spending accounts for dependent and health care.

Cementation has a full tuition-reimbursement program with no maximum and fully reimburses
Labs, Books and other hidden education fees.

Cementation pays 100% for approved skills development courses

Company covers 50% of gym memberships, up to $500 dollars for group sporting events, and pays
100% of entry fees for health related activities like marathons and cause-walks

Employees have paid volunteer hours

Company donates to employee causes, including fundraisers up to $100, school sponsorships up to
$500, and charities up to $200
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CIRQUE

All employees have access to flexible work schedules, including number of days per week, hours per
day, start/end times and on-off site.

Approximately 80% of employees work a flexible schedule.

Part-time employees working 30 hours or more are eligible for insurance benefits.

Part-time employees working fewer than 30 hours are eligible for other benefits.

All employees are eligible for performance-based bonuses, which pay 15%+ of annual salary.
Employees get 16 hours paid time off per year to volunteer.

Company makes regular donations to employee-requested causes up to $500/year/employee.
Workout room with top of the line equipment for wellness.

Each employee (or dependent) is provided $750/yr for wellness related items and activities
Company provides a personal coach on-site each week that is available to help employees and
dependents for just S5 per session.

Company pays for all professional training, actively encouraging employees to continue to learn
Company offers tuition-reimbursement of $5,000/yr for undergraduate and $10,000/yr for
graduate programs.

CLEARLINK

CLEARLINK strengthens their benefit program every year as the company becomes more profitable.
In 2010, the most profitable year in company history, a town-hall meeting was held to ask our
entire staff what benefits they would like added in 2011.

CLEARLINK now pays 100% of employee healthcare premiums, saving employees $300-500 per
month.

CLEARLINK has a double bottom-line, which measures beyond profitability, to include the impact
the company has on employees and the community.

CYBERSOURCE

A generous PTO policy that provides employees 21 days per year of time away from work, and eight
company paid holidays, bereavement leave, maternity and adoption leave.

Employees receive four hours of paid time each year to attend their child's school programs.
Company offers free, long- and short-term disability plans.

Company offers flexible work arrangements, and tailors shifts to support employee schooling.
Company offers tremendous 401(k) plan, matching $2 for every $1 employee contributes up to 3%.
Cybersource automatically contributes a 6% match of employees’ base earnings to a retirement
account — no employee contribution required.

Company offers two health networks for insurance with 100% coverage, no deductibles and low
premiums. The plan covers preventative care with no co-pays, chiropractic care, and low
prescription co-pays.
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All employees are eligible as are their dependents and domestic partners.
Company offers educational assistance, commuter assistance, group legal, FSA and HCSA, long term

care, and auto/home insurance.

DIGICERT

DigiCert pays 80% of employee health premiums and 50% of dental premiums.

Flexible spending accounts (FSA) are available to set aside pre-tax dollars to pay for
medical/dental/vision or dependent care expenses.

Free short- and long-term disability is included in the benefits package.

Company offers generous employer match for 401(k) plan.

Company offers generous paid time off (PTO) with additional unique benefits including a floating
holiday of employee choice and their birthday as an extra PTO day.

Departments celebrate every employee birthday with a company-sponsored lunch and gift card.
DigiCert sponsors an annual holiday trip to Disneyland for employees and their families (this trip is
in addition to PTO).

Each full-time employee also receives a dream vacation: a one-week, all-expenses paid trip to a
location of the employee's choosing (this is also in addition to PTO).

To encourage camaraderie, DigiCert puts on several events throughout the year.

DigiCert purchases a corporate golf pass and hosts a golf tournament annually.

Departments within the company are encouraged to have regular lunch outings to build
camaraderie within their teams.

All executives and managers go on an annual Management Trip with spouses included.

DIGITAL FINANCIAL GROUP

Company works with employees to fit their jobs into their personal lives with flex scheduling.
DFG covers 100% of employee premiums for: health, dental, vision, disability and life insurance
In addition to PTO, employees enjoy nine paid holidays.

The 401(k) program offers a 50% match for first 5% invested by each employee.

EQUITABLE LIFE & CASUALTY INSURANCE

Equitable Life offers flexible start times (7:00-9:00 a.m.) and flexible days (4/10s).

Company has a tradition of closing an hour early prior to 3-day weekends, and making sure
employees are paid for that extra time off.

Paid time away from work can be vacation, sick or whatever the employee needs.

Employees in a financial bind can take advantage of up to five salary advances/year.

The Holiday Fund Program allows employees to sock away money from each paycheck in any
amount they elect. In mid-November they are handed a check so to do their holiday shopping.
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FEHR AND PEERS

Company offers many flexible work schedule options.

The Commuter Choice Benefit provides a reimbursement of up to $135/mo for public transit costs
and reimbursement for shoes, locks, helmets, etc. for those who bike to work.

Fehr & Peers employees actively mentor students of the U of U's College of Architecture + Planning.
Fehr & Peers donates to a local charity in the name of our clients in lieu of Christmas gifts.
Employees use flexible schedules to volunteer at local places, like shelters and public radio

stations.

Fehr & Peers provides staff with appreciation gifts throughout the year, including: atta-boy gift
cards, birthday lunches, staff snacks, family outings/activities for Halloween, Easter and Christmas
and a Summer Family Outing.

FUTURA INDUSTRIES

Company does everything possible to provide an environment where individual situations and
needs are considered. “We all have unique stresses, challenges and opportunities at different times
in our lives. If we have a ‘one size fits all’ approach to how we interact with and provide for
employees’ needs - chances are we will miss the mark a large percentage of the time. We do what
we can to provide an individual approach to how our employees are treated.”

Company’s individual focus allows them to support employees thru: personal loans, family
scholarships, local sport team sponsorship, legal and financial services support, healthy nutrition
programs for employees and their families, continuous training and professional development,
flexibility and support around life changes — births, deaths, accomplishments, etc.

Futura Industries created its own on-site medical clinic to treat employees and their families,
focusing on preventive health and long-term wellness.

Company also provides traditional health insurance and company-sponsored HRA's.

INTERMOUNTAIN FINANCIAL GROUP/MASS MUTUAL

Company offers an HSA plan to cover benefits with three different options to select from.
Company holds time-off contests and employees can earn/win additional paid time off.
Employees employ flexibility to meet child care needs, especially when a child is sick or out of
school, working from home or bringing kids into the office.

Company awards employees health points as they compete to boost their wellness

Each office has a window built above the door to allow for natural light to flow through the rest of
the space and live plants are abundant.

Three all-glass conference rooms with large windows allow for natural light to flow through for
meetings.

Amenities such as mouthwash, lotions, shoe shiners, deodorant and more are offered in the
restrooms.
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MOUNTAIN AMERICA CREDIT UNION (MACU)

Offers more flexible schedules now than ever before, including eight different start/end times in
the Service Center and central office staff telecommuting at least one day a week.

Company aggressively negotiated lower cost increase for health insurance and then covered 90% of
the increase, rather than pass it on to employees.

Company executives cut their own bonus and salary increases and kept bonus and salary increase
possibilities for employees.

Company introduced a Consumer Directed Health Plan with Health Savings Account (HSA) for
employees and MACU chipped in $750 for single coverage and $1500 for multiple coverage to
employees’ accounts.

MARRIOTT VACATION CLUB INTERNATIONAL OWNERS SERVICES (MVCI)

Flexibility abounds at MVCI, as many associates work from home, job share and work 4/10s
Associates can extend their lunch breaks, trade shifts with each other and the call center is only
open 6:45 a.m. to 7:00 p.m.

MVCI offers pre-tax health and dependent care spending account for both associates and their
dependents.

MVCI offers two different medical plans, an HMO and a PPO, and premiums can be deducted on a
pre-tax basis.

Domestic partners of our associates are covered in health plans.

During the first year of employment, FT associates are eligible to receive 10 days of paid vacation
leave, four paid sick days, nine paid holidays including one floating holiday and three paid
bereavement days.

MVCI also has a leave-share program where associates who find themselves out of work for an
extended time due to a medical issue may receive donations of vacation leave from other
associates.

NICHOLAS & COMPANY

The Food Service Distribution Industry is a 24/7 operation, so in lieu of flexible schedules, Team
Members select shifts that best suit their lives. This means that drivers are home every night for
dinner or every morning for breakfast.

Company also offers 4/10s, telecommuting and flexible start/end times.

Company has a rapid accrual program allowing sick and extended sick leave to bank quickly.

Team Members can use the Vacation Pay Out program, cashing out up to 40 hours a year.

Team Members have one paid family leave day and paid time off to volunteer.

Company provides 40 hours of paid bereavement time for immediate family and 24 hours paid time
for extended family.

Company offers a short-term leave of absence program of up to 30 days.
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SOFTWARE TECHNOLOGY GROUP

STG not only provides employee HSA’s they also contribute a large amount into each employee's
account each month.

Company pays for life insurance and offers supplemental life, short- and long-term disability.

STG matches 50% on employees’ 401(k) contributions.

Company employs an on-site benefits specialist to personally help employees with any and all
benefits questions or problems.

STG pays over-time for most salaried employees, and allows employees to ‘bank’ any overtime they
work toward PTO hours. Any salaried staff not eligible for overtime may take comp time.

Company offers personal loans for employees.

Company focus on career growth and planning includes annual and semi-annual career
assessments, training and mentors.

STG provides mass transit reimbursement, recycling, a lactation room and many other programs to
support employees.

SOUTH DAVIS COMMUNITY HOSPITAL (SDCH)

SDCH operates 24/7 so employees have a holiday rotation that changes from year to year to ensure
flexibility in time off.

Providing a choice of multiple scheduling options reduced absenteeism at SDCH by 35%.

AT SDCH, the medical plan has a low $500 deductible, and monthly premiums are low for both part-
and full-time employees.

Health insurance premiums can be deducted from paychecks and are scheduled out so employees
enjoy two deduction-free paychecks each year.

SDCH matches employee 401(k) contributions dollar for dollar up to 5%.

Employees earn up to 180 hours of PTO annually and up to 4 weeks of Extended Leave to use for
adoptions and gradual returns.

Company provides free life insurance for employees and dependents

SPILLMAN TECHNOLOGIES

Spillman Technologies pays 100% of employee insurance premiums.

Company has a new HSA and contributes money to each employee’s account to cover the
deductible.

In addition to generous PTO, the company provides employees (and their families and friends) free
use of condos in Bear Lake and St. George.

Company offers a variety of flexible work arrangements to allow employees work the hours that
they feel most productive and are best suited for their lifestyle.
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UTAH FOSTER CARE FOUNDATION

% Utah Foster Care pays 100% of employee medical insurance premiums.

2 Company contributed $1,000 to each employee family medical plan HSA account, and $500 to each
employee single medical plan.

% Company has a Safe Harbor 401(k) and puts a 9% salary equivalent into each employee's account
regardless of employee participation. Employees are fully vested in just 6 months.

i Employees telecommute and flex their schedules based on personal needs.

¢ Company offers a dependent care FSA and a dental/vision FSA.

% Utah Foster Care provides a financial consultant available to all employees.

% As part of a new wellness program, a bio-metric baseline has been established for each employee
to support individual wellness goals.

i Offices are closed between Christmas and New Year’s and employees enjoy this paid week off.

For additional information on the Utah Work/Life Award™ — Utah’s Best Places to Work™, please visit:
http://jobs.utah.gov/occ/worklife/awards/index.html

To contact the Work/Life Award Team, please:
email: worklife@utah.gov
call: 801-468-0112
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Utah’s Best Places to Work *

Utah Department of Workforce Services, Office of Work & Family Life

Equal Opportunity Employer/Program

Auxiliary aids and services are available upon request to individuals with disabilities by calling
(801) 526-9240. Individuals with-speech and/or hearing impairments may call Relay Utah by
dialing 711. Spanish Relay Utah: 1-888-346-3162.




