
Refugee Capacity Building 
Organizations (RCBO) Grant

April 01, 2024



• Gachi Guet, Contract Owner 

• Kevin Augustin, Contract Analyst
• Desirae Christiansen, Fiscal Grant Manager
• Kim Carter, Contracts Supervisor
• Kiley Foster, Refugee Data Specialist



Pending Addendum Items (Changes to come)

• Organizations that have received $20,000 or more from DWS since 
October 01, 2023 are ineligible for this grant.

• Final Addendum posted April 15th, 2024.
• Priority point for early submission: April 17th, 2024
• Charitable Permit required for ALL levels (Level III applicants must 

also include a 501(c)(3)).

• Changes in funding distribution.
• Disclose other state funding.
• Grant award decision in June 2024.



Grant History & Purpose

• The RCBO grant was developed in 2010 with 
the goal of enabling the development, 
organization, and integration of Utah’s 
refugee population.



Who May Apply? 

• The organization must be a refugee-led organization whose 
primary focus is to serve the Cache, Weber, Salt Lake, Davis, and 
Utah county refugee communities.

• More than half (51%) of the Board of Directors of the refugee-led 
organization must be comprised of refugees or former refugees.



Who May Apply? Continued… 

• The organization must be a non-profit organization with an active 
charitable permit by the start date of the Agreement. Level III 
organizations must also have 501(c)(3) status to be awarded. 

• The organization must be registered through the State of Utah 
Department of Commerce, Division of Corporations and Commercial 
Code.

• Organizations that have received $20,000 or more from the Department 
of Workforce Services (DWS) since October 01, 2023 are excluded from 
this grant.



Charitable Permit Example



Who May Apply? Continued

For more information on minimum requirements to apply, 
please reference the RCBO Packet found here:

https://jobs.utah.gov/department/rfg/rcbo/index.html

https://jobs.utah.gov/department/rfg/rcbo/index.html


Why Fund Communities Directly?

• 1. To provide funding to small, refugee-led organizations that 
often don’t qualify for other funding sources due to lower English 
levels or lack of grant management experience.

• 2. To generate bottom-up social innovation, allowing refugees to 
find solutions to their communities’ specific problems.

• 3. To extend the reach of the Refugee Services Office (RSO) to 
individuals and communities that generally don’t engage in our 
general programming or case management services.



Grant Application Timeline

• April 01, 2024, 6:00PM MT: RCBO Information Meeting (Virtual via Zoom)

• April 05, 2024 5:00PM MT: Letter of Intent Due (Recommended)

• April 10, 2024, 5:00PM MT: Questions Submission Deadline (use form)

• April 15, 2024, 5:00PM MT: Addendum Posted 

• April 17, 2024, 5:00PM MT: Early Submission Priority Points Awarded

• April 20, 2024, 5:00PM MT: Application Submission Deadline

• June 2024: Anticipated Grant Award Date

• July 1, 2024: Contract Start Date



Grant Levels

•Organizations may apply to provide services 
in one of three levels:



Level I

• Level I: This level is intended for new organizations, 
organizations with minimal structure, or organizations that want 
to apply for only one program. Organizations may only be 
awarded Level I program services for a maximum of six years. 

• Funding: Up to $7,500 in total funding (per year).  



Level II

• Level II: This level is intended for organizations with a history of 
meeting performance standards for prior Level I RCBO grants, or 
organizations that have been determined eligible for Level II by 
DWS. Program services must be provided from two program 
categories. Organizations may only be awarded for Level II 
program services for a maximum of six years.

• Funding: Up to $15,000 in total funding (per year).



Level III

• Level III: This level requires an existing 501(c)(3). It is intended for 
organizations with a history of meeting performance standards for 
prior Level II RCBO grants, or organizations that have been 
determined eligible for Level III RCBO grants by DWS. Programs 
must be provided for two or three program categories. Organizations 
may only be awarded for Level III program services for a maximum 
of six years. 

• Funding: Up to $30,000 in total funding (per year).



Program Categories

• English Language Learning

• Employment Training and Referrals

• Youth Development

• Computer and Technology Training

• Social Services

• Life Skills



Additional Services

• Recreational Activities (Sports, Dance, Yoga)

• Home Visits

• Cultural Preservation

• Board Development

• Cultural and Community Events

• Community Organizing and Engagement



Expected Measurements and Outcomes
• Programs must track data to demonstrate outcomes and outputs of 

funded services.

• Expected outcomes and outputs will fall into the following 
categories:

• Organizational Capacity

• Education and Skills

• Integration

• Additional outcomes, goals, and baseline data may be added to the 
Grant, based on applications and negotiated services. Outcomes and 
outputs must be tracked using Google Sheets, as provided by DWS.



How to Apply
• Applicant must use the forms found at 

https://jobs.utah.gov/department/rfg/rcbo/index.html to submit an 
application.

• On the “Application” tab, you will find the necessary links to apply for 
the grant.

• You will apply for the grant by completing and submitting Appendix A –
Grant Application Cover Page with the required attachments.

• Appendix B, C, D, and E are created as savable documents. These 
appendices MUST be downloaded, completed, and attached to Appendix 
A.

https://jobs.utah.gov/department/rfg/rcbo/index.html


How to Apply (Demo)



How to Apply (Demo)



How to Apply (Demo)





Budget

• Total Administrative costs (direct and indirect) must not exceed 
10% of the total budget.

• Total costs for food must not exceed 5% of the total budget.

• Total costs for program incentives, while not required to be 
included, must not exceed 10% of the total budget.



Budget Continued…

• This is a two-year grant (July 1, 2024 – June 30, 2026).

• Funding will be distributed during the grant period in 
allotments, with the final payment as a reimbursement.
• Sales tax is not reimbursable by DWS, but reimbursement 

for sales tax can be obtained through the Utah State Tax 
Commission.



Evaluation and Award





• Three points to “early bird” applications. Early bird 
applications are all applications that are submitted in 
their entirety by April 17, 2024 at 5:00pm MT.

• Five points to organizations with board members 
represented from countries not served by other 
organizations applying for this grant.

Priority Points



Scope of Work

• Grant Meetings
• Grant Orientation Meetings

• Meetings focused on the Organizational Capacity Assessment Tool 
(OCAT)

• Four monitoring meetings 

• Up to six group trainings

• RSO refugee leaders dialogue quarterly meetings (recommended)



Scope of Work

• Reporting
• Utilize Google Sheet to enter outcome data
• Update ledger, attendance, and all applicable tabs in the 

Google Tracker within seven days of the transaction or the 
event. 



Scope of Work

• Expectations
• RSO is here to support, not do the work for the organization.

• This is a capacity building grant – We will help you learn how to 
be independent.

• The level of RSO support will depend on the organizations 
funding level.



Criminal Background Check Requirement

• Board members
• Paid Staff
• Volunteers with access to confidential information



Terms & Conditions



Department of Workforce 
Services (DWS)
Grant Terms and Conditions



Inform DWS 
of conflicts.  



Grantee is liable for 
its own entities 

actions



Alterations or 
changes will need to 

go through the 
approval process on 

both sides. 

Don’t conduct human subject 
research (according to 45 CFR 

part 46). 



DWS has the right to perform  
monitoring. Work with the contract 
owner to determine how and when 
the monitoring will be performed.

Standard 
contract 

termination.



Renewal is 
solely at the 
discretion of 

DWS.

Suspension of 
agreement will 
be notified by 
written 
notification prior 
to suspension.



The organization is 
responsible to act in 

accordance with 
state and federal 

laws.  

If the organization 
needs the Equal 

Opportunity poster 
to display, contact 

your contract 
owner.  





Any work done on State 
(DWS) premises must 
abide by DWS rules, 

regulations, and policies. 

The organization 
must post any job 

openings within the 
organization on the 

DWS website for 
the term of the 

agreement.
This document is to 

protect parties, 
and needs to be 

signed and filed by 
contractually 

involved 
individuals.

A system to present 
grievances needs to 
be provided by the 

organization.

PROTECT 
INFORMATION

And maintain all 
pertinent records.  



Required to 
maintain insurance 

throughout the 
duration of the 

contract.
Comply with all 
pertinent laws 

regarding financial 
reporting. 



Required to 
maintain insurance 

throughout the 
duration of the 

contract.
Comply with all 
pertinent laws 

regarding financial 
reporting. 



Admin expenses 
will be reimbursed 

according to the 
budget terms. 

Provide the NICRA 
if the organization 

has one.
Changes in budget 

or adjustments 
must be authorized 
by DWS. Transfer of 

funding from 
category III to I or II 

is not permitted.



Questions?

Contract Analyst: Kevin Augustin 

kaugustin@utah.gov

Contract Owner: Gachi Guet

gguet@utah.gov


