
Youth Mentoring & 
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RFGA



Introductions

- Kira DeLong, Contract Owner

- Kevin Augustin, Contract Analyst, Youth Mentoring (YM)

- Sarah Smith, Contract Analyst, Afghan Youth Mentoring (ASA YM)

- Desirae Christiansen, Fiscal Grant Manager

- Joe Edman, Fiscal Grant Manager

- Kim Carter, Contracts Team Supervising Manager



Grant Purpose
DWS is requesting grant applications from organizations currently providing youth services or refugee 

services. The objective of this grant is to provide eligible Afghan or refugee youth populations ages 15-24 

with youth mentoring services, including but not limited to, youth assessments, case management, mentor 

recruitment and management, and individual or group activities related to identified youth needs and goals 

(see Office of Refugee Resettlement (ORR) Policy Letter 19-02 – Youth Mentoring Program under ORR 

YM Funding).

Two Grants 
(you can apply for both)

ASA Youth Mentoring Youth Mentoring

https://www.acf.hhs.gov/orr/policy-guidance/youth-mentoring-program


Who May Apply?

Minimum Requirements

1. This application is limited to organizations currently providing youth services or refugee 
services.

2. The organization must have a current Employer Identification Number (EIN) from the IRS to 
apply.

3. All organizations selected for the award will be expected to work closely with DWS.
4. All organizations selected for the award must provide services in Utah.

Who May Apply:
Any Sole Proprietor, Government Entity, Non-Profit, or For-Profit Organization that meets the 
minimum requirements listed.



Grant Application Timeline

Pre-Proposal Meeting (optional): January 31, 2023 from 1:00-3:00pm MST

Letter of Intent Deadline: February 10, 2023 by 5:00pm MST

Final Addenda Posted: February 19, 2023 by 5:00pm MST

Questions Deadline: February 19, 2023 by 5:00pm MST

Application Deadline: February 24, 2023 by 5:00pm MST

Notice of Award: March 2023

Program Start Date: April 1, 2023

Program End Date: September 30, 2024



Expected Outcomes

The outcomes and outputs for this contract shall be based on the outcomes and outputs the 
Grantee lists in Appendix B - Program Narrative and upon evaluation and negotiation from DWS. 

Established outcomes shall be monitored both through monthly meetings between the DWS 
Contract Owner and the Grantee, and through a contract monitoring process. 

1. Monitoring shall be conducted by DWS to determine compliance of this contract. The 
frequency of monitoring shall be at the discretion of DWS.

2. Semi-annual outcomes and results reported by Grantee will be verified and validated during 
the monitoring process or desk review by utilizing a 10% or higher case sample, with a 
minimum of ten (10) and maximum of 50, or all of less than ten (10) program participants.

3. Monitoring may include, but is not limited to, site visits, technical assistance, desk reviews, 
expenditure document review, or monitoring by a third party.



How to Apply

Submission Instructions 
1. Complete and submit the online application and attach required forms and documents. 
2. Prior to filling out the online application, complete and compile the following documents 

which will be attached to Appendix A - Grant Application Submission Form during 
submission of the application. 

a. Forms provided by DWS: 
i. Appendix B – Program Narrative 
ii. Appendix C – Budget Narrative and Itemization Form 
iii. Appendix D – FFATA Certification by Subrecipients (not required for State 

Agencies and Component Units of the State) 
b. Additional documents to be attached to the application, not provided by DWS: 

i. Insurance Certificate (not required for government entities) 
ii. Business License or Articles of Incorporation (if applicable) 
iii. 501 (c)(3) Letter (if applicable) 
iv. Indirect Cost Rate or Cost Allocation Plan (if applicable)



Additional Submission Information
1. Only one application will be accepted per EIN. 
2. One or multiple applicants may be awarded. 
3. Applicant must bear the cost of preparing and submitting the application. 
4. Failure to comply with any part of this RFGA may result in disqualification of the application.
5. Late applications will not be accepted. 
6. Applications that do not include all required documentation may not be considered complete 

and may be denied. 
7. Do NOT include additional information such as pamphlets, organizational public relations 

information, or addenda. 
8. DWS may request the correction of immaterial omissions during the review period. Applicant 

must respond within the time period provided in the request. 
9. By submitting an application, the applicant acknowledges and agrees that the requirements, 

Scope of Work, and the evaluation process outlined in this RFGA are understood, fair, 
equitable, and are not unduly restrictive. Any exceptions to the content or requirements of 
this RFGA, including the Scope of Work must be addressed during the Q&A period. 
Exceptions do not preclude the right to submit an Application. The applicant further 
acknowledges they have read the RFGA, including all attached or referenced documents.



Questions?
Please submit any questions regarding the RFGA via the appropriate form. 
A list of all submitted questions and answers is available in their respective Q&A pages.

1. Question and Answer period closes on date and time specified on the cover page. 
2. Questions must be submitted through the link provided on the cover page, during the Question and 

Answer period. 
3. Questions may include notifying DWS of any ambiguity, inconsistency, scope exceptions, 

excessively restrictive requirements, or other errors in this RFGA. 
4. Questions may be answered individually or may be compiled into one document. 
5. Questions may also be answered via an addendum. 
6. An answered question or an addendum may modify the specification or requirements of this RFGA. 
7. Applicants should periodically check for answered questions and addenda before the closing date.



Submission Checklist

Pre-Application Checklist:
❏ Unique Entity Identifier (UEI) number
❏ Letter of Intent, Due February 10, 2023 at 5:00pm MST

Application Checklist:
❏ Appendix A: Grant Application Submission Form
❏ Appendix B: Program Narrative
❏ Appendix C: Budget Narrative and Itemization Form
❏ Appendix D: FFATA Certification by Subrecipient (not required for State Agencies and 

Component Units of the State)
❏ Business License or Articles of Incorporation (if applicable)
❏ 501(c)(3) Letter (if applicable)
❏ Indirect Cost Rate Letter or Cost Allocation Plan (if applicable)



Budget
● Attachment C - Budget Instructions

○ ASA YM of Request for Grant Application (pg. 25)
○ YM of Request for Grant Application (pg. 24)

● 18 Month Budget
○ Budget accordingly
○ Adhere to approved budget

● Category I: Indirect Expenses
○ Use this category if your organization has a 

federally approved Negotiated Indirect Cost Rate 
Agreement (NICRA) or chooses  to use the de 
Minimis rate

● Category II: Direct Administrative Expenses
○ Use this category if your organization does not 

have a NICRA, does not choose the de Minimis 
rate, or has administrative expenses that are not 
part of the  NICRA established cost base(s).

● Category III: Direct Program Expenses
○ Use this Category for the direct Program 

expenses. Costs should be reasonable, 
necessary and allowable under the grant 
proposal and federal regulations.



Budget and Expense Reimbursement
During the contracted period, awarded Grantee(s) shall:

A. Adhere to the DWS approved budget set forth in Appendix C – Budget Narrative and 
Itemization Form. 

B. Grantee shall submit requests for reimbursement of allowable expenses using the 
reimbursement billing template provided by DWS. 

C. Expense reimbursement is dependent upon timely submission of reports and report 
extensions will be considered only under extreme circumstances. 

D. Requests for reimbursement must be submitted a minimum of quarterly and no more than 
monthly. 

E. Processing times for payments are determined by accuracy of invoices, approval by DWS 
Finance Division, and timely submission of program reports. 

F. Provide back-up documentation until DWS advises that the back-up documentation needs to 
be kept in house but does not need to be provided with each invoice. 

G. All documentation that supports the expenses being reimbursed need to be kept on site and 
available upon request from DWS. 

H. Changes to the budget must be approved by DWS prior to expenditures.



Evaluation & Award

1. Grant applications will be evaluated on a competitive basis.
2. Applicants must be available for questions or clarification during the grant review period.
3. Applicants must be available for presentations upon request.
4. Applicants may score a maximum of 70 points, including any priority points. Applications scoring below 42 

may not be considered.
5. DWS reserves the right to reject any and all applications or withdraw this offer at any time.
6. DWS may award partial grants.
7. Awards will be made to the responsible applicant(s) whose application is determined to best meet the 

objectives of DWS, taking into consideration all factors set forth in this RFGA.
8. Organizations previously receiving funding from DWS should be in good standing to be considered for a 

Grant. Organizations not in good standing may not be considered for this Grant.
9. Successful grant applications will be open to public inspection after grant award under the guidelines of the 

Government Records Access and Management Act (GRAMA). The entire application will be open unless 
the applicant requests in writing that trade secrets/proprietary data be protected. A GRAMA Claim of 
Business Confidentiality must be submitted via email to the Contract Analyst prior to the RFGA due date.

https://archives.utah.gov/rim/forms/GRAMA-business-confidentiality.pdf
https://archives.utah.gov/rim/forms/GRAMA-business-confidentiality.pdf


Priority Points

During the evaluation process, the following priority points will be given and must be described in 

the application narrative:

1. Three (3) points to applications with programs that have experience serving refugee youth.

2. Three (3) points to applications providing services to eligible girls and young women through 

availability of girl-specific programming, female staff, female mentors, or female volunteers.

3. Four (4) points to applications providing activities or programming in all nine (9) secondary 

programming areas.



Scope of Work



Eligible YM Populations
A. Pursuant to 45 CFR Part 400, Office of Refugee Resettlement (ORR)-funded services are 

limited to those refugees and ORR-eligible populations who meet the immigration status and 
identification requirements in Subpart D of part 400. Service providers must obtain the 
appropriate documentation prior to providing services. 

B. Ensure individuals receiving services under this Agreement meet the immigration status and 
identification criteria as well as Federal regulation 45 CFR 400.152(b), which limits services 
provided by federal funding to 5 years (60 months) from their date of eligibility, except for 
citizenship and naturalization preparation and referral and interpretation services. 
Verification of this requirement shall be included in the case file. 

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-IV/part-400/subpart-D
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-IV/part-400/subpart-D
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-IV/part-400/subpart-D
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-IV/part-400/subpart-I/subject-group-ECFRfbeeefcc27ed115/section-400.152


Eligible Afghan YM Populations
A. Afghan populations identified in ORR Policy Letter 22-01 are eligible for services provided 

under this Agreement. 
B. Pursuant to 45 CFR Part 400, Office of Refugee Resettlement (ORR)-funded services are 

limited to those refugees and ORR-eligible populations who meet the immigration status and 
identification requirements in Subpart D of part 400. Service providers must obtain the 
appropriate documentation prior to providing services. 

C. Ensure individuals receiving services under this Agreement meet the immigration status and 
identification criteria as well as Federal regulation 45 CFR 400.152(b), which limits services 
provided by federal funding to 5 years (60 months) from their date of eligibility, except for 
citizenship and naturalization preparation and referral and interpretation services. 
Verification of this requirement shall be included in the case file.

https://www.acf.hhs.gov/sites/default/files/documents/orr/ORR-PL-22-01-ORR-Authority-to-Serve-Afghan-Humanitarian-Parolees.pdf
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-IV/part-400/subpart-D
https://www.ecfr.gov/current/title-45/subtitle-B/chapter-IV/part-400/subpart-I/subject-group-ECFRfbeeefcc27ed115/section-400.152


Grantee Responsibilities

As part of the Afghan YM and YM programs, Grantees are required to: 
A. Perform an initial assessment of the needs and goals of the youth and develop a plan to 

meet those needs through educational, vocational, and social activities. 
B. Provide case management that includes documenting services provided and the progress of 

each youth toward meeting the youth’s needs and goals. 
C. Recruit and train mentors on how to support refugee youth. 
D. Conduct a background check on all mentors. 



Grantee Responsibilities
Activities under the Afghan YM and YM programs must focus around one or more of the following areas: 

A. Development of social and life skills. 
B. Helping youth to learn American culture while maintaining and celebrating the youth’s cultural heritage. 
C. Providing opportunities for social engagement with peers. 
D. Providing information about opportunities to participate in civic and community services activities. 
E. Supporting youth in learning English, math, and academic skills. 
F. Providing academic support, such as helping with homework, assisting with transitions in school such as the 

transition between middle school and high school or high school to post-secondary education. 
G. Helping youth with career development including skill building, resume drafting, worker’s rights, and training 

opportunities. 
H. Supporting youth in developing health and financial literacy. 
I. Development of an incentive program that encourages youth to participate in the ASA YM and YM programs. 

Incentives may include but are not limited to paying registration fees or tuition costs for educational, vocational, 
apprenticeships, and career development activities or providing donated goods such as computers. 

Priority Points: 
A. Providing activities or programming in all nine (9) secondary programming areas (4 points).
B. Providing services to meet the needs of girls and young women, who are historically underrepresented in youth 

programming (3 points). 



Grantee Responsibilities

Grantee may provide the following activities to facilitate client access to youth mentoring services:

1. Transportation and Lodging 
a. Grantee is authorized to provide transportation or lodging, in support of youth 

mentoring services, when necessary to ensure that a client is able to attend relevant 
appointments and programming. Grantee shall first see if a virtual appointment can be 
secured for the client. Grantee must also consider the totality of the circumstances 
before spending funding on transportation and, ensuring that all other local, state, and 
federal financial resources are used, and that employment income from a client is 
considered.

Grantee shall adhere to all ORR requirements as stated in ORR Policy Letter 19-02, Youth 
Mentoring Program.

https://www.acf.hhs.gov/orr/policy-guidance/youth-mentoring-program


System Access and Data Transmission
1. Grantee shall have access to Refugee Partner Portal (System) for the purpose of 

collaborating with DWS and other community partners to share individual refugee data. 
Grantee will be given System access to enter individual client and mentoring service 
information. Grantee shall comply with all requirements stated in Attachment J – System 
Access for Refugee Partner Portal. 

2. If Grantee if unable to determine client eligibility, or requires additional client information or 
programmatic assistance Grantee shall communicate with the DWS Contract Owner via 
Secure File Transfer Protocol (SFTP). Grantee shall comply with all requirements stated in 
Attachment I – Data Transmission Agreement for ORR Reporting.



Reporting

1. Grantee shall submit the following reports by October 15, 2023: 
a. Performance information reports for all customer served from April 01, 2023 – September 30, 2023, 

collected via the Refugee Partner Portal. 
b. ORR-6 Schedule A (see Attachment G – Schedule A – Program Narrative) covering the same time 

period. 
c. Annual Service Plan Report 

2. Grantee shall submit the following reports by April 15, 2024: 
a. Performance information reports for all customer served from October 01, 2023 – March 31, 2024, 

collected via the Refugee Partner Portal. 
b. ORR-6 Schedule A (see Attachment G – Schedule A – Program Narrative) covering the same time 

period. 
3. Grantee shall submit the following reports by September 30, 2024: 

a. Performance information reports for all customer served from April 01, 2024 – September 30, 2024, 
collected via the Refugee Partner Portal. 

b. ORR-6 Schedule A (see Attachment G – Schedule A – Program Narrative) covering the same time 
period. 

c. Annual Service Plan Report



Orientation and Oversight

Orientation:

Orientation Grant administrator, fiscal manager, and all other applicable staff shall attend a grant 
orientation meeting within one (1) month after the contract is executed.

Oversight:

1. Grantee shall ensure proper administrative and accounting procedures are followed. 
2. Grantee shall not subcontract with another entity for administration of the program. 

Administration includes but is not limited to: 
a. Operating as the DWS grant contract. 
b. Staffing and recruitment. 
c. Program structure and development. 
d. Acting as the fiscal agent and maintaining fiscal responsibility.



Translation, Language Services, and Social Security Numbers

Translation and Language Services

1. Interactions requiring DWS interpretation services will be provided, and cost accrued by DWS.
2. Title VI of the Civil Rights Act of 1964 and 45 CFR Part 80 clarify that no person in the U.S. shall be 

discriminated under, excluded from, or denied benefits under a program that receives Federal financial 
assistance based on the grounds of race, color, or national origin. ORR grantees and subrecipients must 
comply with Title VI of the Civil Rights Act of 1964 and provide meaningful access of services to Limited 
English Proficient clients.

3. Ensure refugees receiving services under this Agreement receive language assistance services so that 
clients have meaningful access to services.

Social Security Numbers

In cases where the social security number is collected, it will be used for programs and services other than those 
funded by Office of Refugee Resettlement (ORR). Social security numbers are not required for ORR funded 
programs and will not be used to determine eligibility for cases funded by ORR.

https://www.dol.gov/agencies/oasam/regulatory/statutes/title-vi-civil-rights-act-of-1964
https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-A/part-80


Background, Conduct, & Confidentiality
The following will be required for staff and volunteers who a) have access to program participant confidential information or
b) have direct access to a minor or vulnerable adult:

1. Background Checks:
a. An annual background check must be obtained and stored by the organization. Details regarding Criminal 

Background Checks can be found within the Afghan Youth Mentoring and Youth Mentoring Grant RFGA, in 
Attachment E - Criminal Background Check Requirement for Grantees & Contractors Providing Services to 
DWS Customers, Minors, or Vulnerable Adults.

2. Code of Conduct: 
a. Ensures staff and volunteers shall not abuse, sexually abuse or sexually exploit, neglect, exploit or maltreat or 

cause physical injury to any client. All injury to clients (explained or unexplained) shall be documented in 
writing and immediately reported to supervisory personnel. Contractor shall not, by acting; failing to act; 
encouragement to engage in; or failure to deter from; cause any client to be subject to abuse, sexual abuse or 
sexual exploitation, neglect, exploitation, or maltreatment. Contractor shall not engage any client as an 
observer or participant in sexual acts. Contractor shall not make clearly improper use of a client or their 
resources for profit or advantage. 

3. Non-Disclosure Agreement:
a. Ensures the protection and privacy of client and program information against unauthorized access or 

disclosure. This includes using information only as required to complete programmatic activities, storing 
information securely, ensuring information shared electronically cannot be retrieved by unauthorized parties, 
and that only authorized personnel will be given access to files.



Terms & Conditions



Inform DWS of conflicts.  



Grantee is liable for their 
own entities actions

Alterations or changes will need to go 
through the approval process on both 
sides. 
Don’t conduct non-exempt human 
subject research (according to 45 
CFR part 46). 



We have the right to perform  
monitoring. Working with the contract 

owner to determine how/when the 
monitoring will be performed.

Standard contract termination.



This is an 17 -month competitive grant. 
With a possible one-year renewal.

Suspension of agreement will be 
notified by written notification 
prior to suspension.



You are responsible to act in 
accordance to state and federal laws.  

If you need the Equal Opportunity 
poster to display contact your 
contract owner.  

Any work done on State (DWS) 
premises will abide by rules, 
regulations, and policies. 

Inform DWS of open Job 
opportunities with your 
organization so we may post; 
during the duration of the 
agreement. 



This document is to protect parties, 
and needs to be signed and filed by 

contractually involved individuals.

A system to present grievances needs to 
be provided by grantees.

PROTECT INFORMATION
And maintain all 

pertinent records.  

Required to maintain insurance 
throughout the duration of the contract.



INSURANCE 
Minimums









Comply with all pertinent laws 
regarding financial reporting. 

Payments will be made by DWS upon 
receipt of ITEMIZED billing for services 
rendered in agreement. 



Changes in budget or adjustments need to 
be authorized. Transfer of funding from 
category III to I or II are NOT permitted.

Admin expenses as per terms of agreement. 



Closing


