
Form A-1                    Plan of Action: Staff Motivation and Longevity  
 
 

Please describe efforts you have made in the past to increase staff motivation and longevity: How 
effective have they been? 
 

 

 

 

 

 

 
Describe how you will encourage staff to continue working in your infant/toddler rooms and/or 
activities that will be utilized to motivate staff.  Describe actions/steps administration will take:  
 
 
 
 
 
 
 
How will you help staff understand their important role as an early childhood professional and 
help them feel competent in their work?  
 

 

 

 

 

 
Write a short narrative explaining how the administrator will support staff over time: 
 

 

 

 

 

 
If your efforts will require grants funds, how much in total will be dedicated to staff retention and 
motivation efforts?  
  

$______________________ 
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