FORM 12-B Sample Quality Improvement Goals

Center Name: The Sample Center Page 1of 12
Subscale: ECERS-R Item # and Name ITERS-R Item # and Name Current Score: Goal Score:
Space and Fumnishings 8. Gross motor equipment 16. Active Physical Space 1 3

List all of the indicators

needed to meet the goal score:

ECERS 3.1

3.2

3.3

ITERS 3.1

3.2

3.3

Describe all of the activities you will use to meet the goal:

We will make a space on our preschool playground for riding toys and buy 3 trikes and 2 wagons. We will also buy a variety
of gross motor equipment:

a. Hopalong balls

b. Hoops

c. tunnels

d. preschool sized basketball hoop
On infant/toddler/two year old playground we will add a low stair and ramp for climbing. We already have enough portable
equipment; we just need something for the two year olds to climb on.
We will adjust our daily schedules to make sure that children are outside on the playgrounds for at least one hour each day
(30 minutes each morning and afternoon).
When the weather or air is too bad to go outside, we will have one hour of gross motor activity inside (30 minutes morning
and afternoon). We can use some of the portable outdoor equipment inside, plus we have a parachute and bean bags for
inside. We like to dance so will do that in addition to other games (like duck, duck, goose).
Infants and toddlers will be free to move around at all times; children will not be in swings or exer-saucers more than 15
minutes per day.

Infants will play outside daily even when it is cold unless there is snow on the ground.
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Quality Improvement Goals

Center Name: The Sample Center Page 2 of 12
Subscale: ECERS-R Item # and Name ITERS-R Item # and Name Current Score: Goal Score:
Personal Care Routines 13. Health Practices 10. Health Practices 1 2

List all of the indicators

needed to meet the goal score
ECERS 3.1

32

33

34
ITERS 3.1

3.2

33

34

Describe all of the activities you will use to meet the goal:

1. We will teach the children to wash their hands for twenty seconds by singing the ABC song and learn at least one more 20
second song
2. We will wash hands at all the required times:
a.  When children and staff first enter the room (we will try to get parents to help with this)
b.  When coming in from playground
c. After wiping noses
d. Before and after using water table
e. After messy play
f.  After touching anything dirty or contaminated
3. We will continue to clean our toys and equipment weekly, use paper towels and tissues, use liquid soap, send sick children
to the office until they can go home, and notify parents when their child has been exposed to illness.
4. We will have extra clothes for everyone and change children if dirty or wet.

5. We will give medications according to licensing rules.
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