
Salt Lake Tooele Employer Committee Meeting Minutes 
Wednesday, December 03, 2008 

 
 
Attendees: Jill Boyle, Debbie Pazos, Sarah Gloyn, Christine Kronkow, Jared Smith, 
Donna Gonzalez, Brent Anderson, Sean Morris, Tammy Johnson, Julie Colby, Jeff 
Erekson, Paul Ledesma, Tala Lakin, Bill Montague, Kim-Ngan Lam, Laurel Morris, Faye 
Martell, and Amber Adams. 
Excused: Joe Tate, Julia Bench, Ann Marie Wood, Tracy Taggart, and James Glade. 
Guests: Dawn Lay and Jim Robson. 
 
Christine welcomed members to the meeting and acknowledged Sarah Gloyn of Select 
Comfort as host.  She then reviewed the agenda. A motion to approve the minutes from 
October’s meeting was made by Sarah Gloyn and seconded by Debbie Pazos. Jared 
Smith of Layton Companies was welcomed to the committee as a new member. Christine 
recognized Jennifer Bastian as the new 2009 committee vice chair. 
 
DWS’ Rapid Response Services 
Dawn Lay presented an overview of DWS Layoff Services.  She explained that each state 
is required to have a dislocated worker unit to help with layoff transition needs. She 
works for DWS in their Rapid Response Unit and handles this duty for the State of Utah. 
The quicker the rapid response resources are made available to laid off workers, she 
explained, the quicker their transition to other employment is. Also this quick turnaround 
will result in smaller unemployment costs for employers. 10-20 person layoffs are 
common in Utah and Dawn’s unit works directly with those employers executing such 
layoffs. When the Rapid Response team becomes aware of a layoff affecting a group of 
workers, they try to contact the company and offer to go onsite. This team offers 
workshops that deal with returning to the job market after layoffs such as:  
unemployment and other financial resources workshops, workshops on using 
jobs.utah.gov, using intensive and training services, and health insurance programs. 
Rapid response also refers laid off workers to center workshops and educates them on 
labor market information and wage data. They encourage employers to notify workers of 
layoffs in advance. Dawn is the state contact for layoff consultation and works closely 
with statewide business consultants. Pre-layoff services information is available on 
jobs.utah.gov. Printable materials can be found there and used by employers to create 
layoff packets. At the very least, a laid off worker should know where the employment 
centers are, how to register online, and how to apply for UI.  Employment centers are 
prepared to handle laid off individuals while the Rapid Response team focuses on groups 
from the same worksite.   
Rapid Response transitional help affects how workers feel about the company that lays 
them off.  
 

Economic Update-Jim Robson 
Monday it was officially announced that we’ve been in a recession since last December. 



Since Jan 08 we’ve had monthly job losses every month. This will continue. Utah UI is 
3.5 National is 6.5%. This 3.5% doesn’t make sense to Jim and he suspects a 
measurement problem. We’re at a 17-year low on new home sales.  The one positive 
economic condition is that gas prices are down.  The consumer in US is in big trouble. 
Consumption drove the economy. Next year housing market will continue to drop and 
stock will continue to decline, there will be record household debt and credit crunch.  
There are four actors in economy: consumers (70% of pie), investors, government, and 
imports/exports. The economy is shrinking as the players cut back. Government spending 
is what’s left o f the economy at the present time.   
The Obama Administration is planning a stimulus package. It will include extending UI 
benefits and is unlikely to include checks. Jim summed up his report on the economy by 
saying, “The economy is in bad shape.”  
 
Committee Discussion 
Laurel explained the financial status of committee. After settling the bills from the last 
seminar the committee balance should be around $1,800. The committee broke even on 
one of four seminars this year. While other costs went up, the $32 seminar cost has 
remained the same for many years. $1,800 may not carry the budget for the 5 seminars 
next year. Little America meals average about $25, while the state meal per diem is $11.  
150 not 200 attendees has been projected for 2009 seminars.  
Recommendations from Tawnia Page, DWS Travel Coordinator: 1) Utilize only the 
vendors willing to work with the state per diem. 2) Contract on a seminar-by-seminar 
basis based on the best bid 3) Raise seminars registration to $35.  
Laurel suggested that, at least for now, the committee discontinue paying for members 
and DWS staff.  
Parking and other factors need to be taken into account when selecting venues.  
Kim shared info on a potential January 22nd seminar on motivation-“When times are 
tough, Cowboy up” which would deal with getting company and employees through 
tough times by Jeri Mae Rowley. 
Cici suggested staying off “cutesy” titles and mentioned that should heard Rowley’s 
presentation at the SHRM conference felt that it lacked substance Tammy mentioned that 
motivational insights could be just what workers need during these rough times.   
Laurel explained that DWS is reevaluating overall business services. Management always 
wondered if DWS should be in the business of sponsoring for-fee seminars.  
Cici suggested one seminar per quarter.  
Laurel reminded the committee that the fee is funding the activities of the committee, not 
just the lunch attendees eat.  
Christine suggested all decisions don’t need to be made right now, but soon.  
Cici suggested managing your talent as a hot seminar topic.  
The committee decided to cancel the scheduled January seminar and to go to a quarterly 
seminar structure.   
Christine motioned 1) raising fees to $35 2) to have Mark Knold present the first seminar 
of the year sometime first quarter 3) the committee select venues on a seminar by seminar 
basis and that Laurel and Paul can make decision on the next seminar venue and 4) 
committee members and DWS staff not covered by SLTEC funds to attend seminars. 
Jill seconded the motion and it was voted in.  



Laurel recognized Christine as 2008 chair and turned charge over to Paul Ledesma as 
2009 Chair. Christine expressed that it had been an honor to serve as chair and thanked 
DWS staff for their support. 
 
Next Meeting: February 4th. Intermountain Health Care will host.  
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