Minutes of the April 22 meeting of the Southeast Regional Council

Atttending: Ken Davey, Kate Alleman, Steve Wilkinson (for Edna Sipe), Gen
Numaguchi, Shelly Ivie, Miles Nelson, Mike McCandles, Peggy Golding, Keith Brady, Lou
Sansevero, Tim Gwyther, Norman Johnson

Guests: Jared Morgan, Hogan Construction; Senator David Hinkins
Staff: Worthy Glover, Bob Gilbert, Peggy Killian, Sheryl Nisely

Ken welcomed everyone. Minutes from the February 4 meeting were reviewed. Lou moved
they be approved, with Mike seconding. Motion passed unanimously.

Ken reported that a State Council meeting was held a few weeks ago. The healthcare grant
submitted to Dept of Labor by Eastern Region was not approved nor were any of the others from
Utah, so we learned to approach it on more of a statewide basis and not so many individual
proposals. The $4.6 million energy grant was approved for the state of Utah.

Bob gave an update on the energy grant. \We are looking at providing green training programs
in four areas: retrofit and construction techniques, conversion and automotive maintenance for
CNG vehicles, solar programs and energy efficiency techniques. We are hoping to get
something in place for fall semester at CEU at campuses.

Ken reported at a meeting with the Energy Solutions director yesterday in Moab, that he was
being encouraged to look at more green kind of construction/activities. Mike McCandles said
that coal mining construction contractors are getting encouragement to retrofit some vehicles to
use natural gas fuels. Price has a fueling station. Mike said that a large grant was given, mostly
along the Wasatch Front, for additional fueling stations. A distribution network is needed.
Ideally, the fuel is compressed to 3500 PSI, which then requires reserve tanks and more expense.
It is easy to invest $500,000 for a fueling station. Castle Dale also has a fueling station for
Questar vehicles. Lou said you can use small compressors to fill up your car. Senator Hinkins
said he is thinking of buying some used CNG compressors $65,000, and setting them up for his
businesses.

Lou suggested we send a letter encouraging incentives for natural gas compression stations.
Questar has been putting stations in around the state. Lou suggested writing a letter to Mr.
Obama saying Utah needs to get more CNG stations.

Senator Hinkins: Conversions on cars are hard, but we have established some incentives. Tim
said we need to start with the automotive industry, where they can build cars that have CNG
technology. Shelly said she had heard the conversions were over $15,000 per, but Senator
Hinkins thought the conversion price was closer to $5000 for a small vehicle. Bigger trucks
could be very expensive. Lou suggested we send something to the State. Lou motioned that
Mike, Lou and Bob work to get a letter drafted. The motion passed unanimously.



Ken said the next meeting is scheduled for July 29 in Price. In order to accommodate some
schedules, we are considering changing the date to the first week in August. May have Rep
Matheson attending. Lou suggested we also invite his opponent to avoid any political problems.
Bob said the purpose of the visit would be to discuss policies and legislation, not a campaign
event.

Ken then introduced Jared Morgan, HR Director for Hogan Construction. Hogan is building the
new hospital, care center, swimming pool, elementary school, and high school addition in Moab.

Jared began by saying that Hogan is also doing the rec center in Monticello and the new
elementary school in Monument Valley. He has been with Hogan for 10 years. The company
currently has 250 employees currently, 34 of those are in Moab, and 11 of those are locals. The
Superintendent of the Moab Hospital project also finished the Blanding hospital. Kelly Munoz,
one of the few woman superintendents at Hogan, is superintendent for the high school project.
Hogan doesn’t hire superintendents for each project. Our superintendents are career Hogan
employees.

Lodging has been a problem, specially now. We have rented a home, purchased three trailers.
We tried to just hire locals. Recently, we hired 18 locals, but 10 failed drug tests. The work
wasn’t getting done, so we brought our employees down from SLC. We are using a lot of local
subs. We subbed 100% of Monticello projects.

Jared said that drugs have been a problem down here. They are coming from Mexico and are
impure causing a lot of seizures. Lou - Drugs is a problem in all of our counties, not just Moab.
Gen, from Four Corners Mental Health, acknowledged that drugs are a problem. We have
successful drug court programs. Jared - Seen a lot of positive tests. We give employees a
chance to get counseling, and they have to follow whatever the counselor specifies. They are
tested again, and if positive, they are terminated. Jared was asked how many have remained
clean through the sessions. He said only one out of 100 have gone thru the program and tested
clean. Lou said we need to get across the message to young people — stay clean.

Jared said that Hogan is unique and enjoys a very good relationship with its subcontractors. We
treat them well. We pay on time and sometimes, we pay early. We have an excellent
relationship, for the most part. What about skills in rural areas? Jared said we had to bring five
carpenters down from SLC to do the work on the rec center, as it had some specialized skills, and
we couldn’t find them here. Jared said that in Monument Valley, have had over 500
applications for work.

Ken then turned the time over to Senator Hinkins.  The Senator began by saying a big issue we
have is that Utah is paying out $10 million a week in unemployment benefits. We have used
half of our funds. $420 million is what we have left, and we could be insolvent by January if we
don’t get people back to work. He suggested we might need to drug test those who are drawing
unemployment. 28 states are already insolvent on unemployment benefits. He said there is a
$1.8 billion bond for highway construction projects, which is keeping people working. Building
costs have dropped so we can do buildings cheaper — bonded for 4 new buildings. SB 69, the
merger of CEU and USU, passed unanimously except for one vote. He described it as CEU



being kind of adopted by USU, and should be good for the area in the long run. Rob Behunin
from USU will be involved in raising some funds. Grants will be more available. The algae
research project will be coming to CEU. Is a coldwater-type algae that matures in 48 hours, and
will be converted into a biofuel. The Senator was able to run a bill through to use the
revitalization funds to finish some projects down in San Juan County. We are working to see
that the money stays in the Utah part of the reservation.

Lou said we need to incentivize staying off of drugs. Find out why people can’t go to work. If
drugs are the problem, what can we do to make it beneficial to stay clean. Senator Hinkins said
that programs like drug court work, but participants need the long-term support. They do well
for a while, then get back to old friends, and they go back to drugs. Ken commented that in
Moab, the judge, police, and prosecutor have worked together to make it work.

Shelly suggested we put together a task force to work with employers and identify
issues/solutions to work together on this drug issue. Lou motioned, Tim seconded. Keith, Gen,
Lou, Ken, Kate, Tim, Shelly, volunteered.

Senator Hinkins was asked about the long-term economic picture for our state. Utah will be
number 1, with other western states close behind when the recovery strengthens. New York is
number 50, Calif number 45, Illinois 43. Businesses are still being cautious, as there is
uncertainty with healthcare issues, climate change bills, etc. The proposed nuclear plant in
Green River is moving forward. Senator Hinkins ran the resolution to get support. New stance
on nuclear energy taken by Obama will help— $50 billion has been earmarked for loan
guarantees. Still much of that remains. He also said that the education laws passed this last
session have given school districts more flexibility.

Kate reported for the Youth Council, who met prior to the Council meeting. Budget funds are
still very tight. Looking at a program that would give TANF youth and employers a stipend to
hire youth.

Kate tanked Senator Hinkins for helping with a project down on the reservation.

Shelly thanked those who attended the meeting.  She appreciates the focus on the drug issue.
She reported that DWS is going through a restructuring, and we have a new name for the
employer and employment side of DWS: Demand Driven. Shelly said there will be three
Economic Service Areas (ESA) in Estern Region: Southeast (Grand and San Juan counties),
Castle Country (Carbon and Emery) and Uintah Basin (Daggett, Duchesne, Uintah). Each area
will have one supervisor. Two managers have been selected to manage the workforce
connection functions and intensive services functions in the region.

She sees the Council continuing as there is need and use. Some Council activities could become
more cluster-based, and project based. Also each ESA could have an industry-based task force.

Norm said he was excited to see the partnership with economic development. Mike said that
companies that mirror our services such as SOS have a good feel for the employer model that is
being implemented. May get some ideas from them. SOS is coming down to Moab and



opening up an office. They can help with employer involvement. Norm said that the
development division will be successful because of one on one visits with our business people.
Also, the person who first greets job seekers will be the important connection in the process.
Mike said that the BEAR program has done much of the one-on-one visits with employers, and
that data should be utilized.

Lou said he is concerned about subdividing our Council, and losing our united voice at the state
level. Shelly says the networking among the four counties is really neat to see. She felt that a
similar kind of structure will be useful in the future.

Ken said that a similar discussion took place at State Council. He felt that flexibility is
important, and that we want to have successful things stay with us. We need to keep connecting
as aregion and as a whole. We can learn a lot from what is said. The work of the advisory
groups is to make the Demand Driven programs successful.

Mike asked the Emery County report to show that there was an expansion of the Green River
Composites business—added 12 new workers.

Steve Wilkinson reported that on the Veterans side of things Montezuma Creek is now being
served at Blue Mountain Hospital. Telehealth is now available. Clinics are open to all
veterans. There have been a few complaints from non-native vets. We are working to resolve
them. Opening dates are the Moab Clinic on June 1, Price Clinic to open in July.

Worthy reviewed the meeting and discussion with Kirk Briscoe, Energy Solutions Manager.
Have 300 employees now. They received some ARRA money, and now 10 trains per week are
hauling the tailings, instead of 4. Have 50-60 workers at Crescent Junction. 10% of their
workforce is managers. The project has struggled to find the managerial folks. Also hard to
find doc-type workers to operate the big cranes that lift the train cars. They have some
mandates to try to be more green in their operations, and are looking forward to the new green
training programs. Expressed interest in having training on-site for Microsoft Office (excel,
word, etc.).

Ken thanked everyone for their participation and attendance. Motion to adjourn passed at 12:15
pm.



