
Building the Future
Northern Utah Manufacturing Excellence, 2024

Michael Jeanfreau, Senior Economist
Utah Department of Workforce Services

October 2024



Overview

Image Source: Brigham City, https://www.bcutah.gov/
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a. Employment
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2. Manufacturing in Northern Utah
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3. Housing Affordability
a. In-migration
b. Calcification
c. Commuter competition

4. Looking Forward



Northern Utah Jobs by Density, 2021

Source: BLS & Census, LODES Data



Greater Northern Utah QCEW Employment 
by Industry, March 2024

Source: BLS, Quarterly Census of Employment and Wages



Source: BLS, Quarterly Census of Employment and Wages

2023 Total Annual Wages by Industry, 
Northern Utah



Nonfarm growth through 2023, QCEW

Source: BLS, Quarterly Census of Employment and Wages



County Growth Comparison, August ‘24

Source: BLS, Current Employment Statistics (CES)



County Nonfarm Growth 
Comparison, August ‘24

Source: BLS, Current Employment Statistics (CES)



Unemployment Rate, Aug. ‘24

U.S. 4.2
State of Utah 3.3

Weber 3.7
Box Elder 3.3
Davis 3.2
Cache 3.1
Morgan 3.0

Source: BLS & DWS, Local Area Unemployment Statistics (me!)



Wage Growth

Source: BLS, Quarterly Census of Employment and Wages
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Manufacturing in Northern Utah

October 2024

Source: Photo shamelessly “borrowed” from the Cache Chamber of Commerce website.



Manufacturing Jobs by Density, 2021

Source: BLS and Census, Longitudinal Employer-Household Dynamics through Q4 2023



Source: Institute for Supply Management, https://www.ismworld.org/supply-management-news-and-reports/reports/ism-report-on-business/

https://www.ismworld.org/supply-management-news-and-reports/reports/ism-report-on-business/


GDP in 2017 Chained Dollars, by Area

Source: Bureau of Economic Analysis (BEA)



Manufacturing is a Basic Industry
GDP Change by Industry, 2017-2022

Source: Bureau of Economic Analysis (BEA)



Manufacturing Employment by Detailed Industry, 2008-2023

Source: BLS and Census, Longitudinal Employer-Household Dynamics through Q4 2023



Manufacturing Employment by Detailed Industry, 2008-2023

Source: BLS and Census, Longitudinal Employer-Household Dynamics through Q4 2023



The federal government is investing approximately $2 
trillion over the next decade through three major 
initiatives: 

1. CHIPS and Science Act: Aims to boost 
domestic semiconductor manufacturing, with 
around $280 billion allocated to incentivize 
innovation and production in high-tech sectors 
like semiconductors over the next 10 years.

2. Inflation Reduction Act (IRA): Provides nearly 
$400 billion for clean energy and climate 
initiatives, aiming to reduce carbon emissions 
and accelerate green technologies such as 
electric vehicles and renewable energy.

3. Infrastructure Investment and Jobs Act (IIJA): 
Focuses on upgrading U.S. infrastructure, with 
about $1.2 trillion over 10 years to improve 
roads, bridges, broadband access, and clean 
water systems.

Manufacturing Trends in 2024

Source: Deloitte Research Center for Energy & Industry https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-outlook.html



Generative AI: Research shows that predictive 
maintenance can reduce machine downtime by 30-
50% and extend machine life by 20-40%.

Smart Factories: A Deloitte study found that over 
70% of manufacturers are using data analytics and 
cloud computing in their factories, with nearly half 
incorporating IoT systems.

Labor Shortages: Automation and AI solutions are 
increasingly filling gaps caused by workforce 
challenges. 46.8% of surveyed manufacturers offer 
flexible scheduling for production workers. 

Manufacturing Trends in 2024 (Continued)

Source: Deloitte Research Center for Energy & Industry https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-outlook.html



Source: BLS and Census, Longitudinal Employer-Household Dynamics

Manufacturing in Northern Utah Faces Aging Problems



Hidden Drags on the Labor Market

Source: BLS and Census, Longitudinal Employer-Household Dynamics through Q4 2023



Source: American Community Survey (ACS), U.S. Bureau of Labor Statistics

Manufacturing as a Solution to Degree Bloat



Housing Up North

October 2024

Source: https://kutv.com/news/utahs-growing-pains/utah-housing-market-stessa-study-metro-areas-salt-lake-st-george-logan-ogden-provo-orem-growth-shortage





2022 Median 
Household Income

Source: U.S. Census, 2022 5-Year American Community Survey















Inflation in the West vs. U.S.

Source: Good ol’ FRED



Recent Inflation and Monetary Policy

Multiple sources….
1. Federal aid from pandemic
2. High demand for goods post-

pandemic
3. Labor shortage
4. International disruption

1. Ukraine War
2. Suez Canal
3. Great Britain left the EU
4. COVID blocking international 

trade
5. China under total lockdown

CPI 2023 – 3.4% YO.
Federal Reserve dropped rate by .5% on Sep. 
20, two more cuts expected.

Source: Good ol’ FRED
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Recent Inflation and Monetary Policy
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Source: U.S. Census, 2022 5-Year American Community Survey
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Northern Utah Commuting Distance, 2021

Source: BLS & Census, LODES



Commuting Destination by City

The single largest destination for people 
living in Northern Utah is Salt Lake City.

Source: BLS & Census, LODES
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The Federal Funds Rate, the Job Market, and  
Expectations for the Future

October, 2024



House Price Response 
to FFR, Q1 2022 to Q2 

2023

Source: Kem C. Gardner Policy Institute



Utah Labor market showing some cooling
Job Openings trending downward

Fed begins raising interest rates

Source: BLS, Job Opportunity and Labor Turnover Study (JOLTS)



Source: BLS, Job Opportunity and Labor Turnover Study (JOLTS)



Labor market showing some cooling

Utah

USA

Source: Bureau of Labor Statistics
Note: Voluntary quits, excluding retirements, seasonally adjusted.

Source: BLS, Job Opportunity and Labor Turnover Study (JOLTS)







Employees

"Higher education will get me the job I want."

"I will move to get the job I want."

"Immigrants are taking my job."

"The company comes first."

Employers

"I expect plenty of applicants, so I limit the field 
with detailed, specific job requirements.“

"I'll screen out as many applicants as possible 
before interviews to avoid hassle.“

"I won't train; I prefer workers already skilled in 
what I need.“

"Our pay is fixed. If a worker doesn’t like it, I can 
find someone else.“

"We can lay off people during slow times and 
easily replace them when needed."

What does this look like going 
forward?

Re-Examining 
Classic Labor Market Views

Source: LaborInsight



Contact Information:

Michael Jeanfreau

mjeanfreau@utah.gov

jobs.utah.gov/wra

mailto:email.name@utah.gov
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