
Beyond the Numbers
Exploring the Real-Life Impact of Labor Market Indicators in 

Greater Cache Valley

Michael Jeanfreau – Senior Economist
Utah Department of Workforce Services
2023 Greater Cache Valley Economic and Business Summit

April 19, 2023



 Cache Valley LM Update
 Local/State Labor Market Metrics
 Objectives for Cache Valley

 Facing Uncertainty
 Inflation/FFR
 Housing affordability
 Labor shortage

Overview

Image Source: https://www.go-utah.com/Cache-Valley-Visitors-Bureau/



Great Cache Valley Overview

Presenter Notes
Presentation Notes
Manufacturing lost 400 jobs in Cache but gained 375 in Box Elder. There’s a difference in the type of manufacturing.



Greater Cache Valley YO % Change



County Comparison (YO % Change)



Utah near top in job growth since COVID hit

Utah: 6.5%
Total jobs growth

USA: 0.8%
Total jobs growth



Very Tight Labor Market



1. Continue healthy and consistent growth
a. Below state average, but healthy and historically normal.
b. Avoid (extended) unemployment.

2. Increase quality of life for Box Elder Residents.
a. Wages v. Inflation
b. Housing Affordability

3. The Labor Shortage
a. Domestic In-Migration
b. Demographic labor shortage

Cache Valley Economic Objectives



Utah near top in population growth in US





















Source: https://utahrealtors.com/consumers/resources/statistics/



Pressure in the Labor Force
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Wage Gains

Competition for workers leads to wage gains.

Wages gains aren’t spread evenly.
• Industry matters (high specialization/high versatility).

• Wage gains decrease value of tenure/seniority.

• Wages are fighting to outpace inflation.

Under Pressure

https://www.bls.gov/charts/employment-cost-index/compensation-in-private-industry-and-state-and-local-government-12-month-percent-change.htm



Historic Inflation

Inflation = (More) money chasing 
(fewer) goods

Multiple sources….
1. Federal aid from pandemic
2. High demand for goods post-

pandemic
3. Supply chain disruption/ 

Ukraine War
4. Labor shortage

Is inflation always bad?

March 2023 – 5.0% YO.

Under Pressure



Local wage gains are strong

Area
YO % 

Change
State of Utah 7.8%
Box Elder County 17.1%
Cache County 7.8%
Rich County 6.5%



Northern Utah Average Monthly Wage by Industry



Economic Diversity – The Hachman Index



Exploring the US Labor Shortage
A shortage 65 years in the making.

Questions?
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Millennials are now the largest generation in the 
labor force.

Baby Boomers are retiring too quickly. We don’t 
have enough natural births and immigration to 
correct it.

This all feeds into 
• Higher inflation (more dollars chasing 

fewer goods produced). 
• Hard to buy houses (like St. George).
• Hard to replace workers/managers 

(especially in blue collar work).
• In, 2022 Social Security had its largest 

COLA of 8.7% since 1981. It is pegged to 
CPI.

Long Term Demographic Change
Diving Deeper

https://www.ssa.gov/oact/cola/colaseries.html





Total Fertility for Utah and the United States

Source: National Center for Health Statistics





Population Change and the Components Change 2001-2021

Source: United States Census Bureau





1. Incentivize or pressure the Baby Boomers to remain in the labor force.

2. Import products/meet demand.

3. Import labor from other countries/lower age restrictions.

4. Offset the departing labor with automation and artificial intelligence.

5. Incentivize births.

6. Let the economy naturally shrink.

Six Plausible/Combined Macro Solutions to 
the Long-Term Labor Shortage

https://www.uen.org/counties/rich.shtml



 Strong labor market with low unemployment 
rates and wage growth across industries.

 Mixed results in manufacturing, but labor 
market should absorb unemployed.

 Domestic migration into the area contributing 
to economic growth, but rising housing prices 
are a challenge.

 The cost of doing business is rising, requiring 
innovation and adaptation from employers.

 A continued labor shortage is a concern, and 
talent attraction and retention remain a top 
priority.

 While the current economic outlook is 
positive, there are indications that a recession 
may be on the horizon, making it important to 
prepare for potential challenges ahead.

In Conclusion

Image Source: https://www.istockphoto.com/photos/macro-economics



Contact Information:

Michael Jeanfreau

Senior Economist

mjeanfreau@utah.gov

jobs.utah.gov/wra

Questions?

mailto:email.name@utah.gov
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